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1. Project background

Since the establishment of the Lancang-Mekong water resources cooperation 

mechanism, Lancang-Mekong water resources cooperation has achieved 

positive progress. The six LMC member countries have deepened the top-level 

design of cooperation in water resources protection and sustainable utilization, 

and enhanced the exchange and communication of water control concepts and 

policies.In order to steadily implement the Five-Year Action Plan on Lancang-

Mekong Water Resources Cooperation (2018-2022), they have designed and 

implemented a number of water related livelihood projects, improved the level 

of information sharing, strengthened personnel exchanges and promoted 

coordination with other mechanisms.

Water 
resources

Mekong countries are important partners for China to build an 

Asian Community with a shared future and promote the 

construction of the "the Belt and Road".



The project was in line with the agendas on the field of "water resources protection 

and green development" and "Integrated management of small river basins” 

proposed in the spirit of various leaders' meetings and initiatives.

1. Project background

Ø Under the guidance of the Ministry of Water Resources of China and the Changjiang 
Water Resources Commission, the Changjiang River Scientific Research Institute, 
together with Laos and Cambodia, has developed the practical cooperation in the third 
phase of the demonstration project for Integrated management of small river basins.

Ø Demonstration Project for Integrated Management of Typical Small River Basins in 
Lancang-Mekong Countries (Phase I ~II) were undertaken in Laos from 2020 to 2021.

Ø The Phase III of the Demonstration Project for Integrated Management of Typical Small 
River Basins in Lancang-Mekong Countries has been undertaken in Cambodia in 2022.

p In 2018, the direction of Lancang-Mekong water resources cooperation in the next five 
years - “water resources protection and green development and the cooperation 
agenda - “integrated management of small river basins”were clearly put forward in 
the Five-Year Action Plan on Lancang-Mekong Water Resources Cooperation (2018-
2022).

p In 2019, the LMC ministerial conference was successfully held, and the list of proposals 
for LMC cooperation projects was released, clearly listing the cooperation projects for 
"integrated management of small river basins”.





2. Demonstration Construction

p The opinions of the Energy and Mines Department of the 

Government of Phongsaly Province and the Agricultural 

Department of the Government of Phongsaly Province 

were fully taken for the projects (Phase I and Phase II).

p The opinions of the Agricultural Department of the 

Government of Stung Treng Province were fully taken for 

the project (Phase III).

Selection of demonstration villages: Demonstration villages were jointly selected by both China and 
Laos/Cambodia together, and confirmed by local governments.

confirmation from the Energy and Mines 
Department of the Government of 

Phongsaly Province of Laos

confirmation from the the Agricultural 
Department of the Government of 

Stung Treng Province of Cambodia



Phase I: YangNeua village

Phase II: Homsang village

p YangNeua village, the demonstration village of the project (phase I), is 

located in Samphanh County, Phongsaly Province, Laos, and is situated in 

the small basin of Nanli River. The whole village distributed on both banks of 

Nanli River is divided into seven districts, having a population of more than 

400.

p Homsang village, the demonstration village of the project (phase II), is 

located in Phongsaly County, Phongsaly Province, Laos, and is situated in 

the small basin of Namva River, having a population of more than 300.

p Sesnok village, the demonstration village of the project (phase III), is located 

in Xishan District, Stung Treng Province, Cambodia, having more than 910 

villagers.

Phase III: Sesnok village

2. Demonstration Construction

Selection of demonstration villages: Demonstration villages were jointly selected by both China and 
Laos/Cambodia together, and confirmed by local governments.



Preparation of technical program: Based on Chinese approachs, the differentiated 
demonstration construction tasks were developed according to local conditions.
p Focus on the protection of water resources, the improvement of water supply capacity, the restoration of ecology, the protection of the 

environment and the green development, clarify the Integrated management and water resources protection needs of the 

demonstration villages, and put forward the treatment goals.

p Develop the differentiated demonstration construction tasks according to local conditions.

p Communicate and confirm the feasibility of the schemes with government authorities of Laos and Cambodia.

2. Demonstration Construction



Tasks implementation : Combined the overseas construction force of Chinese enterprises with 
the local people, and paid close attention to the progress of demonstration construction.

Integrated management task 1:
p Drew a map of water resources protection subarea management and control, set up boundary markers and signboards in the protected 

area, and guided the public to protect water resources.

Schematic Diagram of Water Resources Protection 
Subarea Management and Control

Schematic Diagram of Boundary Markers in Water 
Resources Protection Subarea

2. Demonstration Construction



Integrated management task 2:
pFor decrease soil erosion, 4 grades terraced fields and check dam were constructed, effectively protect water and soil resources.

4 grade terraced fields construction Check Dam construction 

2. Demonstration Construction

Tasks implementation : Combined the overseas construction force of Chinese enterprises with 
the local people, and paid close attention to the progress of demonstration construction.



Integrated management task 3:

pFor improve water supply capacity, water purification equipments and sedimentation tanks were built.

Drinking Water Purification Equipment Project Signboards

2. Demonstration Construction

Tasks implementation : Combined the overseas construction force of Chinese enterprises with 
the local people, and paid close attention to the progress of demonstration construction.



Integrated management task 4:
p For improving living environment and reduce pollution, waste collection pools and disposal equipment were constructed. Local villagers were 

trained to use the waste disposal equipment. 

waste collection pools and disposal equipment

2. Demonstration Construction

Tasks implementation : Combined the overseas construction force of Chinese enterprises with 
the local people, and paid close attention to the progress of demonstration construction.



Integrated management task 5:
pFor effectively improve disaster prevention capacity,. rainfall and soil moisture monitoring station and Water level telemetering station were 
built.

2. Demonstration Construction

Tasks implementation : Combined the overseas construction force of Chinese enterprises with 
the local people, and paid close attention to the progress of demonstration construction.



Integrated management task 6:

pFor promoting sustainable green development , economic fruit forest  were planted and handed over to villagers.

Plant and Hand Over the Economic Fruit Forest

Phongsaly County Magistrate Guided the work in Homsang Village

2. Demonstration Construction

Tasks implementation : Combined the overseas construction force of Chinese enterprises with 
the local people, and paid close attention to the progress of demonstration construction.





u Participated in high-level dialogue meetings between governments and organizations

p In January 2020, project team participated in the LMC Workshop on Integrated Planning and Management of River Basins, made a 

presentation on China's achievements and experience in the integrated management of small river basins,with experts from the LMC 

countries,  Global Water Partnership, Secretariat of the Mekong Commission, International Water Management Institute, Asia Water Council , 

and World Bank.

p In May 2020, project team members participated in the video conference of the joint working group on water resources cooperation among 

the LMC countries, which effectively expanded the sustainable impact of the project.

3. Publicity Activities



u Undertook the Session 3 of the 2nd Lancang-Mekong Water Resources Cooperation Forum: Water Resources 
Conservation and Green Development”

Ø In December 2021, the Changjiang River Scientific Research Institute and the Ministry of Natural Resources and Environmental Conservation 
of Myanmar jointly held the Session 3 of the 2nd Lancang-Mekong Water Resources Cooperation Forum: Water Resources Conservation and 
Green Development. More than 60 participants, including government officials, researchers and specially invited experts from Cambodia, 
China, Laos, Myanmar, Thailand and Vietnam participated in the session.

ØThe session is to follow the principles of the third Lancang-Mekong leaders' meeting, the spirit of the Lancang-Mekong foreign ministers' 
meeting and the Five-Year Action Plan on Lancang-Mekong Water Resources Cooperation, share the achievements and experience in 
Lancang-Mekong water resources conservation and green development cooperation, explore relevant challenges and response efforts, 
exchange the international cooperation experience, and build consensus on the protection and utilization of water resources in the Lancang-
Mekong river basins. The successful session has been reported by mainstream media such as China Water New Media and China Secretariat 
of LMC.

ØThe project team has established a smooth communication channel with work group members and experts from the five LMC member 
countries, broadened the breadth and depth of practical cooperation in the future.

3. Publicity Activities



Ø In September 2021, the Changjiang River Scientific Research Institute and Lao representatives, including the government of 
Phongsaly Province, the Energy and Mines Department of the Government of Phongsaly Province, the Agricultural Department of 
the Government of Phongsaly Province, the government of Phongsaly county and the villagers of Homsang village, held the 
online commencement ceremony in Phongsaly County, Wuhan and Beijing. The event was reported by media including Phongsaly 
News, China Secretariat of Lancang-Mekong Cooperation, China Water New Media, Ministry of Water Resources and Lancang-
Mekong water resources cooperation information sharing platform.

Ø As one of the celebrations for the 60th anniversary of the establishment of diplomatic relations between China and, the 
commencement ceremony of the project was held on schedule during the COVID-19 pandemic, which effectively expanded the 
impact of the project, broaden the breadth and depth of practical cooperation and deepened the sustainable influence of the 
project.

u  Held celebrations for the 60th anniversary of China-Laos friendship year-Commencement ceremony

3. Publicity Activities



The achievements of the projects were reported by several media, 
including Lao People's Daily, Vientiane Times, Phongsaly News, 
China Secretariat of Lancang-Mekong Cooperation, China Water 
New Media, and Lancang-Mekong Water Resources Cooperation 
Information Sharing Platform. 

4. Project achievements reported by several mainstream media

① Lao People's Daily and Vientiane Times;
② Phongsaly News;
③  off ic ia l  accounts of  “China Secretar iat  of  Lancang-Mekong 
cooperation”;
④ China Water New Media;
⑤ Lancang-Mekong water resources cooperation information sharing 
platform;
⑥ official website of the Ministry of Water Resources;
⑦ news center of www.cjh.com.cn
⑧ News & Trends of the Changjiang River Scientific Research Institute;
⑨ accounts of "PowerChina WeChat" and "Overseas Investment 
WeChat" of PowerChina Group;

3. Publicity Activities





Organization 
and 

implementation 
mode

Publicity 
activities

u Refined one “whole process organization and implementation mode ”：fully 

taken of  local needs, better use of Chinese technology, Combined overseas 

construction force of Chinese enterprises with the local people.

u Organized and participated in a series of publicity activities on water 

resources protection and green development for sharing cooperation 

achievement.

Lay a solid 
foundation

u It has laid a solid foundation for the implementation of Phase III in Cambodian 

in 2022 and the new application from Asian Regional Cooperation Fund in 

2023.

4. Summary and Prospect



Thank  you 


